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Analysis of transformation countermeasures of automobile manufacturing

enterprises from production type to service type

FANG Hong-wei'?, MA Jian', LIU Ke-giang®
(1. School of Automobile, Chang’an University, Xi'an 710064, Shaanxi, China;
2. Shaanxi Automobile Group Co Ltd, Xi’an 710022, Shaanxi, China)

Abstract: Aimed at the transformation problems from production manufacturing to service-orien-
ted manufacturing under the service economy, the countermeasures for transformation from pro-
duction manufacturing to service-oriented manufacturing of China automobile manufacturing en-
terprises were proposed by studying the background of service-oriented manufacturing and by the
case study of transformation to service-oriented manufacturing enterprise of Shaanxi Automobile
Group Co LTD. AHP C(analytic hiearchy process) and FCE (fuzzy comprehensive evaluation)
were adopted for the study. The countermeasures included development of value-added services
based on automobile for providing customers with integrated solution based on product-service;
truly setting up the customer-centric service concept; attaching importance to transformation
from a strategic height; starting the transformation from the inside of the enterprise such as the
transformation of R&D activity, manufacturing activity, marketing activity and management ac-

tivity; focusing on customer value and going into the after manufacturing market. Also, transfor-
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mation evaluation indexes system for service-oriented automobile manufacturing enterprises was

proposed. The results indicate that the values of the indexes can be obtained easily. The evalua-

tion indexes system can promote the transformation process, construct new competitive advantage

for traditional automobile manufacturing enterprises, which is expected to provide theoretical

guidance for transformation evaluation by themselves to service-oriented automobile manufactur-

ing enterprises. 2 tabs, 2 figs, 14 refs.

Key words: traffic and transportation; service-oriented manufacturing; case study; automobile

manufacturing enterprise; transformation
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Fig. 1 Change of value-creation of service-oriented

automobile manufacturing
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Fig. 2 Transformation evaluation indexes system for

service-oriented automobile manufacturing enterprises
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