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Coach sale efficiency based on four dimensional analysis method

HAN Liang, SI Xiang-mei, DU Rong
(School of Automobile, Chang’an University, Xi'an 710064, Shaanxi, China)

Abstract: Considering the increasing cost of sale for the coach enterprises, a gradual decline in
sale profit four-dimensional analysis method was used to analyze the best combination of enter-
prise products and sale efficiency. Through fully considering the sale efficiency, four-dimensional
analysis method on the basis of the traditional optimum product portfolio analysis method of Bos-
ton matrix and three dimensional analysis chart method, which was built on market share, sale
growth rate, profitability and sale efficiency, made effective improvements of two existing popu-
lar methods. Sale efficiency would directly affect the coach enterprises’ sale revenues and profits,
but also is an important indicator for the evaluation of enterprise sale management. This paper
conducted a comprehensive analysis of sale efficiency, using sales analysis, sale cost analysis and
asset return analysis to adjust and improve the product portfolio based on the four-dimensional a-
nalysis so as to maximize the profit of coach enterprises. 5 tabs, 10 refs.
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Tab.1 Four-dimensional space position corresponding strategies

| 1745 | 0 | R | -
frf| AR | KE | % |k
IR
JEEE R T
SRR
IR
5w | m | | | R SRR
6| MK | W | | B | FEIREUR B AR
AR Y T
S| M | M | I | B | suEsESwK
o | w | W | W | 1 | FEIERRERE
o | & | B | B | I | R SAE IR
HEREE R T
2| I | I | @ | % | sssESwK
13 B | B | E | I | SRR FEIRR S A
NEEE R T
15| B | MR | % | % | suEsuESwK
16 | & | & | % | % | ive

2 SHERERSW

7 i B AR AR AR B A O S I B
B A LR o X5 A A R B AR ™ il 8 15 7
T P B S — I 2 BEHE TR 7 o i 6 AR 1
B R E F s SR A ek
o Xof G i B B RCR AT VR AL RR S AR A H
PRIGUR 2 30 . 4% 35084 B A8 B T i B YD 5 1y EL I



118 ¥ERXFFROGAAFR

2013 %

A7 Bl T Aol 4R B 8 3 2l A L B0 TR, B B
FHL A SBCHETT 35 o B AR ARl 7 i 4 B 45 B8R AT
ST RA RN FERRAELUT 3 AT .

(DB B RCR T A BT Aol 4 i 228 Bk
Weo R B B RCRAEAT 20 TR AR R
B OO L R A ol B 45 S B — T By kL B ]
DA Bh Aol 4 BN B3 IE B DA% T0UB 65 16 3 ) N 7E
A AT W 2 e A ol 9 1 005 3 A 45 D 2R
T Af 2 A A b 9 B 47 3l P A7 A 1) T 2T Ji R OG B )
R, AL DA A B R A B e 1% A AR ) 6 B
M B 1 S S AL TR A AT R B s K A BT R
Aol 1 225 A BUKF-

2) B B RCR I AT AT A T Aol 88 B s 14 4 S
IS o Aol AE SE AT 0 B AR B A L
SLZH A b B AR AT R A A A A H AR Y
SEIRCE B » S0 A R Wi H A 52 Bk SR AR 1Y T B
DR AR T 8 1 R S A AR R PR 3 15 A
B HBR 58 IS0 T8 1 TR 2% T 0 P 1 A ol 1) 2% 20 4
AR DT Ay i e 2 4 e R B AR T R B K
o AR AR M B T B W v 92 A% 5
AT 1T s B X i B AR 1) 5T R A /N A0 52 Wi A
AT Al A8 28 T D AT MR BE R £ A A R
oK DABRIE B4 15 5 % BE 8 IR 527t

BB RCR M A M T 32w ol A 2 57 Ak 4
Al 1 T 37 8 B RS Y 2 B AR TR i B
B P T A AR R SR AN R AT
PR 2 E HARM LB . B, Aol i 5 7 i B
BRI AT R R T EL R A 114 25 o R AT e A
P AT LA S50t 7 kA oMb i 85 T S0 i B /) 42 5%
A T 7 ik B8 T S T D A5 T B A A 114
WA K o [l IR o Al 3d 3 %F g 0 T W g A R
ZRI DGR IR0 T I R s VO S D 0 J Y E 5
JrigEte

AR SR TR 15 0 A 6 B A 20 B RS 7 (] 4R
RO 3 W7 Ik R R AT A
2.1 HESWESWHERE

BB AT VR — PR R R T T 1k R
50 A T Al 9 B B R AT IR 2 L U AT
FE XA A A7 i T LL K R A8 6 55 ) i R
PEAT PR ARG . T Tk B &) iz T Ak
PR R A LRI 0 s A R Al 0 2 U, AR D

S R B 7 i B 45 ORI AT R O DU 2 i O
B B ORI — FE AR BRI — BRI AT ST T ik

B 0 M VA AR AR08 A TRT B B 0 A A L A
BRI 2 AR SRR BB 1 20 A R o A i
BRI AR PRE 7= i f) B8 B 080 A BT A ik
AT AT EC A s EE RS 5 0 A DU £ R 370 4 6 00 A B R
LAl L o A0 R A A T R R L) R ME R AT
HeA,

BLLLBE Aol i Je b 5 0™ AR AE 2010 4F B B 45
o M B E U 0] 1 T BT PR B o i R G A A
B Bk 2 M e B 20 E O R R X0, AR 2.
2P RO PRI T 5 A" ik H 5
B RO i A il L 5 BT L — A 1] R
IR AR 7 it 1) B A AT UM PR R H 7 i
BRI OO h 4 2 22 R PRI CLUEVADL B, ™
an C B89 B B e = i B B B R RGO
GRS T 450 b () B 485 40 7 05 50 O 812 K8 )™
B 5 R B R E BT HE A A T i 4
SRR, BIAR X T 7 i B 4 e 0 L B R A SE
O AT b I H b 545 BOk FI W . 254
by B 5 Y S I UK AVDLVELBLCL
PR G HY 27 b AL AT b CLOF LA A6 2™ i
C R 58 BUH B 1 E A

®2 BEHESNSLRHESR

Tab. 2 Simple sale analysis and comparison sale analysis
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Tab.3 Direct costs and indirect costs
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Tab. 4 Difference between full cost method

and marginal contribution method
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Tab.5 Analysis of asset return
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